CIRCULAR

Dear students,we are pleased to announce that the our college is organizing seminar on
‘Remote Leadership:Managing Teams in Virtual Wold’ on 07.09.2020 at 11:00 am in Zoom

Meeting Please attend,without fail.

PrinCipal
Princi;ﬁal
Aurora's PG College (MBA)
Uppal, Hyderabad-500092

Copy To:

HOD MBA
HOD MCA

ov Qi
GW o
e, Q(.) \036'600
Date: 10-01-2024 No@ 4 wee®
wet

Ph.No. 040-27201451, Email:principal@apgcu.edu.in



AURORA'S PG COLLEGE (MBA)

Auror a
#1-118/10, Peerzadiguda Uppal, Hyderabad-500 092 T S — :..'::,
ACTIVITY REPORT
Name of the R .
e 5 : g -
Activity mote Leadership: Managing Teams in a Virtual World
Type of
Activity Webinar —]
Date and
Time of 07 .
Activity e Time:11:00am
Details of |
Participants Students of MBA 1 year has attended the webinar l
Organizing
Dept./Support | MBA dept., B
System
Details of G. Mahesh
Resource Assistant Professor
Persons MBA department
On 07.09.2020, Our College organized a webinar titled "Remote Leadership:
Managing Teams in a Virtual World," held for MBA students during the pandemic,
addressed the challenges and strategies of leading remote teams effectively. As
organizations transitioned to virtual environments, the need for strong leadership
became critical. The session provided insights into adapting leadership styles to
ensure team cohesion and productivity despite physical distances.
Key topics discussed were: effective communication techniques, the importz_ar}cg of
Description | building trust, and fostering team engagement. Participants learned about utlll.zmg
digital tools to maintain open communication, the necessity of regular check-ins,
and the value of transparency in leadership. The speakers emphasized that leaders
should prioritize creating a supportive environment where team members feel
connected ard Mmoo EG
The webinar corciusod with practical tips for implementing feedback mfacl}anisms
d rec -m,- v - -c-amms to enhance team morale. Attendees found the m31gl}ts
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